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Challenges

e It involves assessing an organization's operational inefficiencies, disparate
systems, and challenges in data management.
POEEINELIAIE o It is imperative for the business to engage with a consulting partner to conduct a

existing comprehensive assessment of pain points and objectives.
processes

Challenges:
. Inefficient internal communication
. Inadequacy of required skills for assessment

. Lack of manpower to handle assignment
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Challenges

» One of the most critical aspect for the implementation process is to identify the key

Resource resources who will be involved in the entire process.
Identification

Challenges:

. Having team with the required skillsets
. Identifying a project manager
Identifying key resources from each functional area
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Challenges

« In the context of aligning with the business requirements, a critical decision must be made in the

NIl selection of the product.
the right

ERP

Challenges:

Lack of expertise to analyze the product
Unreasonable promises made by the vendors during
presales

Distracting from the original requirements
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